
Future-Plan 2024-25 
 

1. Conduct Skill Development Workshops and Conference: To establish industry and 

academia partnerships, organize workshops, FDPs and a national conference on Skill 

based courses 

2. Revise NAAC preparation: Familiarize TICs with revised NAAC guidelines and 

ensure accurate data collection and reporting as per the new guidelines 

3. Boost NIRF Ranking: Identify past shortcomings, implement corrective initiatives, 

and strategically enhance NIRF rankings 

4. Community Engagement: Department to conduct outreach programmes, employ 

interdisciplinary approaches 

5. Enhance research capacity: Encourage recognized research guides to mentor PhD 

students, provide research funding and incentives opportunities, maximise research 

output and publications and foster collaborative research projects,  

6. Strengthen mentorship programs:  Departments to prepare their own mentoring 

lists, regular feedbacks to be taken from students and report to be submitted to IQAC 

7. Review and Reflect: Take feedbacks from students and alumni to facilitate enhanced 

learning and improvement. Feedbacks pertaining to three levels would be taken; 

teacher, department and college levels.  

8. Best Practices Review: Regularly review existing best practices to ensure they 

remain effective and relevant. 

9. Add-On Courses: Departments design their add-on courses in such a way so that a 

gap between college education and Industry requirements can be bridged.  

10. MOU’s: To ensure more collaborative activities under existing MOU’s and efforts to 

sign the new MOU’s which are in pipe-line. 
 

 

 


